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Presentation 

 

Moderator: Thank you for standing by for so long. Welcome to the financial results briefing of MITSUI-SOKO 
HOLDINGS Co., Ltd. for Q3 of the fiscal year ending March 2025. Today's material is available on the website 
of MITSUI-SOKO HOLDINGS. 

The URL for the material is also provided in the chat box at the bottom of the screen. If you have any questions, 
please click the QA button at the bottom of the screen. Please enter your question and click the submit button. 

We are also conducting a survey today. After the question-and-answer session, the screen will switch to the 
survey input screen. Please enter the information on the screen that appears. Your cooperation will be highly 
appreciated. Now, please go ahead, Mr. Nakamura. 

Nakayama: Yes. My name is Nakayama from MITSUI-SOKO HOLDINGS. Thank you for your cooperation. I will 
now explain the financial results for Q3 of the fiscal year ending March 2025 along with the presentation 
material. 

 

Please turn to page two. First, I will provide a summary of the Q3 results and the full-year forecast. 

As we will explain in detail later, in Q3, profit increased mainly due to an increase in air cargo transportation 
and the full operation of newly established bases in the logistics business. On the other hand, earnings 
declined due to temporary vacancies in major buildings in the real estate business. Our overall business is 
progressing steadily in line with the forecast announced in November last year. 
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Please turn to page four. As for the Q3 results, as indicated in the materials at hand, sales increased YoY, but 
income decreased YoY. 

As I mentioned at the beginning, air cargo movement remained strong, and revenue increased due in part to 
the contribution of the full operation of new bases. The decrease in income is mainly due to a transient source 
of rental income from the real estate business. 

This is due to vacancies caused by the conversion of the Hakozaki Building into a multi-tenant building, but as 
I mentioned earlier, these vacancies are transient, and leasing is proceeding smoothly at the moment. 
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Please turn to page five. Next is an overview of operations by business segment. 

Please take a look at operating income in the bottom row. First of all, the logistics business as a whole 
increased in earnings. 

I will continue with a breakdown of the logistics business in turn. Warehousing and port transportation 
remained mostly unchanged. 

Airfreight forwarding recorded an increase mainly due to an increase in automotive-related cargo handled. In 
the 3PL/LLP segment, profit increased due to an increase in the handling of semiconductor logistics in Kyushu. 

For land cargo transportation, although costs are rising, streamlining efforts and rate optimization efforts have 
secured an increase in profits. 

Lastly, as for the real estate business, as I have said repeatedly, profits have decreased due to temporary 
vacancies. 
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Please see page six. I will explain the factors behind the increase in operating income. Please take a look at 
this step chart. Point 1, Quantity (Original) and Point 2, Quantity (New) are the volume factors for the logistics 
business. 

Of these, Point 1, Quantity (Original) is the increase/decrease due to base cargo movement. In addition to 
strong air cargo transportation related to automotive, shipments of electrical appliances, mainly related to air 
conditioning for commercial use, were also strong. 

Point 2, Quantity (New) is an increase in volume due to the start of new operations. In addition to the start of 
new high-fashion logistics operations, there was an increase in handling at new semiconductor-related bases. 

Points 3 and 4 are margins, i.e., unit selling prices and cost factors. For air transportation, the temporary 
margin expansion that occurred in the previous fiscal year has been eliminated, while in domestic truck 
transportation, efforts to improve loading efficiency have improved profitability. 

Other factors contributing to the increase/decrease in the logistics business in Point 5, Logistics others 
included amortization of goodwill and the impact of foreign exchange. Factors points 1 through 5 explained 
so far are the reasons for the increase or decrease in the logistics segment. The real estate business in item 
Point 6, real estate and corporate expenses in Point 7 have decreased, as explained earlier. 
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Please turn to page seven. Next, I will explain consolidated cash flow. 

For cash flow, cash inflow was JPY24.6 billion, while cash outflow from investments was JPY9.1 billion due to 
value-up work at the Hakozaki Building and the acquisition of additional equity interest for the joint venture 
in China. 

Free cash flow was mainly used to pay dividends, and financing cash flow was a cash outflow of JPY6.4 billion. 
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Please turn to page eight. Next, I will briefly explain the balance sheet. 

The D/E ratio improved to 0.71x due to the accumulation of profits. The Company has sufficient capacity for 
future investment execution. 
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Next, I would like to explain our business outlook for the fiscal year ending March 2025. Please turn to page 
10. 

Results through Q3 progressed steadily in line with the earnings forecast announced in November last year. 
For Q4, we expect to make almost the same progress as planned. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
9 

 

 

Please turn to page 11. Please take a look at operating income in the bottom row. I will explain the progress 
by breakdown of the logistics business. 

In warehousing and port transportation, import cargo movement remained somewhat slower than expected. 
On the other hand, airfreight forwarding is progressing steadily on the back of strong cargo movement. 
Although there are variations by segment, in general, we believe that we are making progress as planned. 
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Please turn to page 12. Next, we will explain consolidated cash flow. 

Capital expenditures are expected to be JPY12.5 billion in the forecast of investment cash flow. Regarding the 
construction of a warehouse at the New Port of Busan in South Korea, only a deposit is scheduled to be paid 
in the current fiscal year, and the full payment is expected to be made in the next fiscal year and later. In 
addition, payment for the Hakozaki Building construction is expected in Q4. 
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Please turn to page 13. Next, I will explain the balance sheet. 

The D/E ratio at the end of the fiscal year ending March 2025 is expected to be 0.70x, an improvement from 
the end of the previous fiscal year. ROE is expected to decline temporarily due to a one-time decrease in profit 
in the real estate business but is expected to recover in the next fiscal year and beyond as leasing progresses 
for the Hakozaki Building. 
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Please turn to page 14. I will provide a supplemental explanation of the real estate business performance 
trends by looking at the quarterly results. 

Operating revenues from the real estate business, shown on the graph on the left, have continued to increase 
steadily each quarter, reflecting growth in leasing. 

The middle graph shows operating income. Results through Q3 show steady improvement each quarter. 
However, the Company plans to pay a brokerage fee related to tenant leasing in Q4, which is expected to 
result in a one-time decrease in profit compared to the immediately preceding quarter. 

We expect the real estate business to continue to improve steadily in the next fiscal year and beyond, as 
shown in the graph on the right. In the fiscal year ending March 2027, which is the final year of the current 
mid-term plan, we expect to achieve the level of operating income that exceeds our initial target. 

Details of the real estate business forecast for the fiscal year ending March 2026 will be announced at the 
time of the year-end financial results scheduled in May. 
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Please turn to page 15. The value-up work currently underway at the Hakozaki Building will also improve the 
building's environmental performance. 

This will contribute to our tenants' sustainability efforts, including reductions in electricity consumption. 

The Company plans to issue green bonds to widely publicize this initiative and further enhance its corporate 
value. We will continue to promote initiatives that contribute to the enhancement of our corporate value. 
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Please turn to page 17. Finally, I will explain shareholder returns. 

The Company pays dividends flexibly linked to business performance, based on an annual dividend payout 
ratio of 30%. This is intended to allow the Company to grow profits in line with the implementation of its 
growth strategy and to return profits to shareholders in a flexible manner. 

For the fiscal year ending March 2025, although a one-time decrease in profit is expected, the Company has 
set a minimum dividend of JPY146 per share from the viewpoint of stable dividends, based on dialogue with 
shareholders. 

This concludes my presentation. Thank you very much. 
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Question & Answer 

 

Moderator [M]: Before we move on to the question-and-answer session, I would like to first introduce a 
question that we often receive after earnings announcements. 

Participant [Q]: First question. Although the Company did not revise the forecast this time, the progress rate 
of operating income up to Q3 looks strong at 80%. Could you please tell us about how the Company views the 
results up to Q3? 

Nakayama [A]: Yes. Please see page 11 of the material. Here are the Q3 results by segment and the full-year 
forecast. 

Operating income progressed 82.9% towards the full-year operating income target of JPY18 billion, which was 
revised upward in November, and we believe that Q3 ended mostly in line with our forecast. Of course, there 
are slight variations depending on the department, as noted here, but in general, we recognize that we are 
making good progress. 

However, in Q4, we have a Japanese New Year, and then there is a Chinese New Year in China, Korea, Taiwan, 
etc. In this sense, Q4 is the low season for all logistics businesses in terms of cargo movement. 

Additionally, for this year, at the request of the union, for the first time in 20 years, all major ports in Japan 
were closed from December 31 to January 4. To begin with, ports and airports are actually in operation during 
both the New Year and Christmas around the world. 

In this situation, the five-day closure caused a lot of confusions for shipping companies in terms of schedule 
adjustments, etc. Even if that were not the case, there is always confusion every year due to schedule 
adjustments around the Chinese New Year, and this year that confusion is still going on at this moment. 

At major ports in Japan, there have also been events where ships of the expected shipping company do not 
arrive in Japan and skip ports in Japan. The containers to be exported are being held up. 

The shipping companies view that this may continue in some part in March. As for our Q4 outlook, this port 
situation could have a negative impact on our cargo movement. We are taking various steps to mitigate the 
impact. 

However, we are determined to achieve our full-year performance target of JPY18 billion. That is all. 

Participant [Q]: Next question. The real estate business had an operating income of JPY0.7 billion in Q3, while 
it reached around JPY0.5 billion in Q2. Does this mean that the tenants for the Hakozaki Building have been 
being filled up smoothly? 

Nakayama [A]: Yes. The graphs are shown on page 14 of the material. They show sales and operating income 
by quarter for the real estate business for the current fiscal year. 

If you look at the operating income in the middle, it clearly shows that leasing is going well and operating 
income is increasing with each passing period. However, in Q4, there is a slight drop due to the lump-sum 
brokerage fee payment, but other than that, it is progressing smoothly. We now see our way clear as almost 
all of the floors have been contracted and partially occupied, and for the rest, the customers are the stage of 
final decision making. That is all. 
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Moderator [M]: Thank you very much. Now, we will move on to the question-and-answer session. 

Please note that we may not be able to answer all questions due to time constraints. Here is the first question. 

Participant [Q]: Regarding airfreight forwarding, besides the elimination of the temporary margin expansion 
in the previous year, is there any impact of the current hike of airfreight fees? Have you implemented 
procurement controls to ensure appropriate margins? Thank you. 

Nakayama [A]: There was not a big positive impact as there was in the previous fiscal year. However, there 
has been a steady increase in the volume of goods handled, and we have been applying appropriate rates. 

Some customers have requested air transportation of some items because the ships could not be arranged. 
We have made progress within the scope of our expectations. That is all. 

Moderator [M]: Thank you very much. I would like to introduce the next question. 

Participant [Q]: What is the current situation and outlook for air cargo? 

Nakayama [A]: First of all, airfreight is slightly higher than in the pre-COVID-19 period, depending on the route. 

On the other hand, the volume of goods handled by our customers has been very good and steady until this 
Q3. We are in the process of holding hearings on the future trends for the next fiscal year. 

Since we have a large automotive-related project, we expect the scheduling of that project to have an impact 
on the handling of this Q4 or next fiscal year. At present, we recognize that a certain degree of growth can be 
expected. That is all. 

Moderator [M]: I will introduce the next question. 

Participant [Q]: What is the impact of President Trump's tariff policy? 

Nakayama [A]: It is a very difficult issue, and it has been covered extensively in the mass media, but I don't 
think it will have any direct impact on us. 

However, we have customers who export from Japan to the US, or from bases in China or Southeast Asia to 
the US, or via Mexico and other countries in Central and South America. We do not know exactly how tariffs 
will be applied in these areas. 

Also, depending on inventory conditions in the US and other factors, there is a possibility that unexpected 
developments may occur in cargo movement. Our customers are currently studying the impact on their supply 
chains, and we would like to support them by sharing information with them. That is all. 

Moderator [M]: Thank you very much. There seem to be no one with questions. Please go ahead, Mr. 
Nakayama. 

Nakayama [M]: Thank you all very much for taking time out of your busy schedules today to join us. As I 
mentioned earlier, we are committed to working as one to achieve our disclosed targets. Thank you very much. 
That is all. 

Moderator [M]: Finally, we would like to ask for your cooperation in the survey. After this, the screen will 
switch to the questionnaire entry screen at the end of the briefing. Please enter the information on the screen 
that appears. Thank you very much. 
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This concludes the financial results briefing of MITSUI-SOKO HOLDINGS for Q3 of the fiscal year ending March 
2025. Thank you very much for joining us today. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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