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Presentation 

 

Moderator: Thank you for waiting. We will now begin the briefing on the financial results of MITSUI-SOKO 
HOLDINGS Co., Ltd. for the fiscal year ended March 31, 2025. 

First, I would like to introduce today's speakers. Mr. Hirobumi Koga, Representative Director, President, and 
CEO. 

Koga: I am Koga. Thank you. 

Moderator: Mr. Nobuo Nakayama, Representative Director, Senior Managing Director, and CFO. 

Nakayama: My name is Nakayama. Thank you. 

Moderator: Mr. Takeshi Nishimura, Managing Executive Officer. 

Nishimura: Hello, this is Nishimura. Thank you. 

Moderator: Today, President Koga will first explain the progress of the Medium-Term Management Plan 2022, 
and then Senior Managing Director Nakayama will give an overview of the financial results and the outlook 
for the next fiscal year. This will be followed by a Q&A session, which is scheduled to end around 11:15 AM. 
Explanatory materials are also available on our website. The briefing will be streamed live. 

Please note that we may not be able to answer all questions due to time constraints. I appreciate your 
understanding. On-demand distribution will be available later. 

President Koga, please begin. 

Koga: Hello, everyone. Thank you very much for taking time out of your busy schedule to participate in our 
financial results briefing for the fiscal year ended March 2025 today. I'm Koga, President of MITSUI-SOKO 
HOLDINGS Co., Ltd. Thank you very much for joining us today. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
3 

 

 

I will now begin with a summary of the results for the fiscal year ended March 31, 2025, and the forecast for 
the fiscal year ending March 31, 2026. 

Please see page two. As CFO Nakayama will explain in detail later, operating revenues for the fiscal year ended 
March 31, 2025 increased from the previous year, mainly due to the increase in handling air cargo and the 
full-scale contribution to earnings from the launch of new logistics operation. 

Meanwhile, operating profit decreased YoY due to temporary vacancies in major buildings in the real estate 
business resulting from the conversion to multi-tenant use. 

For the fiscal year ending March 31, 2026, we expect cargo movements in the logistics business to bottom out 
and handling volumes gradually pick up, and in addition, we expect new business to expand. In the real estate 
business, we plan to increase both revenue and profit mainly due to new tenants moving into the multi-tenant 
MSH Nihonbashi Hakozaki Building. 

As for shareholder returns, since the main buildings in the real estate business will not be operating at full 
capacity in the fiscal year ending March 2026 and we expect to incur extraordinary losses due to the relocation 
of our head office, we plan to maintain the dividend payout ratio at the level of the fiscal year ended March 
2025, regardless of our policy of a 30% dividend payout ratio. As a result, the dividend payout ratio is expected 
to be 35.9%. 
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I will now explain the progress of the Medium-Term Management Plan 2022. Please see page four. First, I 
would like to talk about our group's vision. 

The role of the logistics industry as a social infrastructure has become even more important in the face of 
increasing geopolitical risks and more severe natural disasters. In our conversations with customers, we have 
been receiving a sharp increase in requests for specific advice on supply chain restructuring, and we are keenly 
aware that as a logistics company, we are being put to the test. 

In this business environment, we reviewed our materiality in September 2024, recognizing the need to further 
accelerate management from a medium- to long-term perspective to realize our group philosophy. Under this 
new materiality, we are proceeding with various initiatives under the Medium-Term Management Plan 2022, 
aiming to become a logistics company that can provide the logistics value that society and our customers truly 
demand. 
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Please turn to page five. From here, I would like to give you an overview of our Medium-Term Management 
Plan 2025. Under the slogan of "Offensive through Deepening," the plan of the Medium-Term Management 
Plan 2022, now in its fourth year, is to enhance corporate value by continuing and deepening the initiatives 
of the previous medium-term yen plan. 

We have positioned this as a growth phase in which we will go on the offensive with the Group's unique 
business model with three pillars of our growth strategy: top-line growth by mobilizing the Group's collective 
strengths, reinforcement of operational competitiveness, and building management foundation to support 
the deepening. 

In the midst of recent drastic changes in the business environment, such as the Trump administration's tariff 
measures, various risks that could threaten supply chains are becoming apparent, but I believe that 
diversification and multi-tracking are key words in the logistics industry. 

Under such circumstances, in addition to the advancement of business quality, the proposal-based services 
that we are now actively working on, such as BCP and response to environmental issues, are very important, 
and we feel that the strategies we have been working on so far under the current medium-term plan have 
been correct. 

We have set a numerical target of operating profit of JPY23 billion for the fiscal year ending March 31, 2027, 
the final year of the plan, and are proceeding with various initiatives to achieve this target, while also being 
conscious of capital efficiency and financial discipline. 
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Please refer to page six. I would like to introduce some of our specific initiatives we took for the fiscal year 
ended March 2025, based on our growth strategy in the Medium-Term Management Plan 2022. 

In light of the strong storage and transshipment needs at the Busan New Port in South Korea, we are 
proceeding with plans to expand the warehouse and expect the total construction cost to be approximately 
JPY5 billion. Construction began in April of this year and is progressing steadily toward full operation in the 
summer of 2026. 

The second is the construction of new logistics facilities in the healthcare area. To meet the demand for 
facilities suited to the supply chain of high-molecular pharmaceuticals and for high-quality operational 
services, we have initiated a project to construct the fifth dedicated facility in Japan, with an expected 
investment scale of approximately JPY7 billion. 

Third, in the real estate business, we are proceeding with the enhancement of the Hakozaki Building at a total 
cost of approximately JPY8 billion, and we have formulated a Green Finance Framework to finance the work. 
We aim to evolve Hakozaki Building into an environmentally friendly office and contribute to sustainability. 

Finally, regarding our operations initiatives, we have begun offering Mitsui Chemicals a new service that will 
help improve the efficiency of export operations based on our SCM digital platform, Logistics Value Link (LVL), 
which helps optimize our customers' logistics. 

In addition to obtaining CEIV, Lithium Batteries certification, an IATA-established air transport quality 
certification for lithium-ion batteries at Narita International Airport, our own facility in the Kansai region has 
obtained a manufacturing license for regenerative medicine products and has established a system to provide 
high-quality storage and seamless transportation services between the east and west of the country. Through 
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these efforts, we are strengthening the competitiveness of our operations by promoting digital 
transformation and improving the quality of our operations. 

 

Please refer to page seven. Next, I will explain our efforts to strengthen governance, which underpins our 
growth. 

After the General Meeting of Shareholders in June 2025, we plan to introduce a new executive structure and 
compensation system. As for the composition of the Board of Directors, the Company will strengthen 
corporate governance by ensuring greater transparency, expertise, and diversity by increasing the ratio of 
outside directors to five, the majority, as opposed to four inside directors, and by increasing the number of 
female directors to two. 

In the executive compensation system, we will incorporate ROE and ESG scores as evaluation indicators for 
variable compensation and increase the ratio of variable compensation to strengthen incentives to realize 
management that is conscious of capital efficiency and cost of capital, and to encourage performance 
improvement. 

Next is the topics related to external evaluation. We have been selected as a DX Featured Company for 2025 
as a company that is implementing noteworthy initiatives, especially in terms of contributing to corporate 
value. In addition, we have recently received the Kurumin certification as a child-rearing support company 
and have been certified as a Health and Productivity Management Excellent Company for the second 
consecutive year as a corporation that practices excellent health management. We have also been selected 
as the best website in the industry category in the 2024 All Listed Company Website Quality Ranking hosted 
by Nikko Investor Relations. 
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Please see page eight. I will now explain the leasing status of MSH Nihonbashi Hakozaki Building. We have 
been working to develop the Hakozaki Building into a multi-tenant space, and it has been decided that all 
floors will be occupied by Q4 of the fiscal year ending March 2026. As a result, the building will make a full-
year contribution to the business performance from the fiscal year ending March 31, 2027. 

As previously announced, the consolidation and relocation of our Tokyo offices, which were previously located 
in three locations, was completed on three of these floors this May. We have returned to Nihonbashi Hakozaki, 
where the Mitsui Warehouse Group was founded, for the first time in about 40 years, but this will not end 
with a simple relocation; we will further stimulate communication between businesses with diverse expertise 
and promote further integration of the Group. 
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I would now like to explain the progress of our business performance toward achieving the numerical targets 
of our Medium-Term Management Plan 2022. Please see page nine. 

Our operating profit target for the fiscal year ending March 2027 is JPY23 billion, which we estimate will be 
broken down as follows: JPY24.5 billion from the logistics business, JPY4.5 billion from the real estate business, 
and JPY6 billion for corporate expenses. 

In the fiscal year ended March 31, 2025, we landed at JPY17.8 billion, partly due to a temporary decrease in 
profit of approximately JPY3.8 billion caused by tenant replacement in the real estate business, but progress 
is generally on track as planned, including the fact that the third year will be the bottom year. We are making 
progress toward JPY23 billion with two years remaining and JPY5.2 billion to go. The details will be explained 
on the next page. 
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Please see page 10. I would like to explain the breakdown of the progress of the medium-term management 
plan by segment. 

For the logistics business, we have set a target of increasing the value by about JPY10 billion from the actual 
value of JPY14.8 billion in the fiscal year ended March 31, 2022, which was the initiation year, but we have 
accumulated JPY6.6 billion in the three years through the fiscal year ended March 31, 2025, partly due to the 
implementation of investments and the results of various measures. To achieve the target for the final year, 
we plan to accumulate JPY3.1 billion over the remaining two years by continuing to pursue initiatives in line 
with our growth strategy and promoting price pass-on to cope with soaring costs, which we consider well 
within our target range. 

In the real estate business, as explained earlier, the Hakozaki Building will become fully operational in Q4 of 
the fiscal year ending March 31, 2026, and will make a full-year contribution in the fiscal year ending March 
31, 2027. As a result, operating profit for the final year is expected to be JPY4.5 billion. 

We will continue to accelerate various initiatives to steadily achieve our goal of JPY23 billion. 
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Please see page 11. I would like to explain shareholder returns. On May 1, we conducted a three-for-one stock 
split to create an environment that makes it easier for investors to invest and to expand our investor base. 
The dividend per share shown in the graph reflects the impact of stock splitting retroactively. 

For the fiscal year ended March 31, 2025, we have decided to maintain the level of the fiscal year ended 
March 31, 2024, taking into account that the decrease in profit is mainly due to transitory factors in the real 
estate business, while making steady progress toward the final year of the medium-term management plan, 
and from the perspective of stable dividends. 

For the fiscal year ending March 31, 2026, the Hakozaki Building will be in full operation from Q4 and will 
make a full-year contribution to the real estate business in the final year of the medium-term management 
plan, and we will incur extraordinary losses due to the head office relocation. Based on this, the full-year 
dividend for the current fiscal year is expected to be JPY49, with a payout ratio of 35.9%. 

There is no change to the policy of paying dividends flexibly linked to business performance based on a payout 
ratio of 30%, as stated in the Medium-Term Management Plan 2022. We will continue to strengthen 
shareholder returns by increasing dividends in line with profit growth. 
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Please see page 12. Lastly, I would like to talk about the Group's strengths that we have developed through 
our past efforts. 

As I have explained, even in a rapidly changing business environment, we have steadily increased our earning 
power and have steadily built up our ability to generate operating profit from JPY5.8 billion before the start 
of the previous medium-term management plan to the current level of JPY20 billion. 

Under the previous medium-term management plan, the first half was designated as a period of reversal, and 
the entire company came together to work on strengthening profitability and rebuilding the financial base by 
cutting costs without exception and reducing interest-bearing debt. We also strengthened group 
management by establishing cross-group functions. In the second half, a period of sustainable growth, we 
worked to integrate our strengthened logistics functions, strengthen our on-site capabilities, and foster a 
sense of unity within the Group to hone our ability to propose optimal solutions that respond to changes in 
our customers' business environments. 

In the current medium-term business plan, we have positioned this phase as one in which we will further 
develop these strengths and refine our unique strengths and business model and are working on various 
measures. We have definitely caught the wave of major social changes and strengthened our solution 
proposals for change, which are now reflected in our current business performance, and we feel that we have 
made no mistake in the direction of our strategy to date. 

Although the future of the international community as a whole remains uncertain in some areas, such as 
tariffs imposed by the Trump administration in the US, we will leverage the Group's integrated corporate 
strength, a strength we have cultivated over the years, to provide sustainable supply chains and steadily meet 
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the needs arising from changes in supply chains. We will create new value through our business activities and 
achieve sustainable growth for the Group and society. 

We would like to thank our investors once again for your support and look forward to your continued support. 

Mr. Nakayama, CFO, will now give a summary of the financial results for the fiscal year ended March 31, 2025, 
and a detailed explanation of the full-year earnings forecast for the fiscal year ending March 31, 2026. 

 

Nakayama: My name is Nakayama. Thank you. I will now explain the details of the financial results for the 
fiscal year ended March 31, 2025, in accordance with the explanatory materials. 

Please refer to page 14. As shown in the materials, the results for the fiscal year ended March 31, 2025 show 
an increase in revenue but a decrease in profit compared to the previous fiscal year. 

As the President stated at the beginning, air cargo volume has remained steady, and new bases are operating 
at full capacity, resulting in increased revenue. 

The decrease in profit was mainly due to a one-time decrease in rental income in the real estate business. 
This was due to vacancies caused by the conversion of the Hakozaki Building into a multi-tenant building, but 
leasing of the vacancies is 100% complete. 
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Please turn to page 15. I would like to explain our performance by segment. 

Please look at the operating profit in the bottom row. First, the logistics business as a whole reported an 
increase in earnings. I will continue with a breakdown of the logistics business in turn. In warehousing and 
port transportation, despite one-time start-up costs, profits increased due to the full operation of a newly 
established base. Air freight forwarding recorded an increase mainly due to an increase in automobile-related 
cargo handled. In the 3PL/LLP segment, profit increased due to an increase in the handling of semiconductor 
logistics in Kyushu. Land transportation remained mostly unchanged. 

As mentioned earlier, the real estate business has experienced a decrease in profit due to temporary vacancies. 
In addition, corporate expenses increased due to the promotion of DX investment, etc. 
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Please refer to page 16. Next, I will explain the factors behind the changes in operating profit. Please see the 
step chart. 

Circles one and two represent quantity factors in the logistics business. Of these, circle one is an increase or 
decrease due to the movement of base cargo. Airfreight shipments, mainly related to automobiles, remained 
strong. Circle two is the increase in volume due to the start of new operations. In addition to the start of new 
high-fashion logistics operations, there was an increase in handling at new semiconductor-related bases. 

Circles three and four are margins, i.e., unit selling prices and cost factors. In air transportation, the temporary 
margin expansion that occurred in the previous fiscal year has been resolved. On the other hand, in the non-
air transportation segment, margins have improved through various efficiency improvement measures and 
appropriate fee collection. 

Other factors contributing to the increase/decrease in the logistics business of circle five included 
amortization of goodwill and foreign exchange effects. 

Circles one through five, which I have explained so far, are the reasons for the changes in the logistics sector. 

Circles six and seven, the real estate business and company-wide expenses, have decreased profits as 
explained earlier. 
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Please see page 17. Next, I will explain cash flows. 

Operating cash flow was a cash inflow of JPY21.9 billion and investing cash flow was a cash outflow of JPY15.6 
billion due to value-adding construction at the Hakozaki Building and the acquisition of additional equity 
interest in a joint venture in China. Free cash flow was mainly used for dividend payments, resulting in a 
financing cash outflow of JPY2.6 billion. 
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Please see page 18. I will explain the balance sheet. The D/E ratio improved to 0.75x due to the accumulation 
of profits. The situation is such that the Company has sufficient surplus capacity for future investment 
execution. 
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Next, I would like to explain our earnings forecast for the fiscal year ending March 2026. Please see page 20. 
Details will be explained later, but as stated in the material, we plan to increase both revenue and profit for 
the fiscal year ending March 31, 2026. 

We expect profits to increase as cargo movements in the logistics business begin to recover gradually and as 
we capture demand for restructuring the supply chain. In addition, in the real estate business, we expect an 
increase in profit as a result of a new tenant moving into the Hakozaki Building. 
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Please see page 21. I will explain the full-year forecasts by segment. 

Please look at the operating profit in the bottom row. I will explain each component of our logistics business 
in order. Warehousing and port transportation are expected to increase in both revenue and profit on the 
back of the start of new operations in healthcare logistics and a recovery in import cargo movement. Airfreight 
forwarding is expected to see a decrease in profit due to a rebound in spot business that occurred in FY2025. 
As for 3PL/LLP, we expect steady semiconductor-related cargo movement and plan to increase profit due to 
the start of new operations. 

As for the real estate business, the occupancy rate of the Hakozaki Building is expected to gradually increase, 
and profit is expected to increase. 
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Please see page 22. I would like to focus on the key factors behind the changes in the operating profit forecast. 
Please see the step chart. 

Regarding the changes in base cargo movements in the circle one category, we expect an increase in import 
cargo handling and solid semiconductor-related cargo movements. Circle two is the increase in volume due 
to the start of new operations. We expect to expand our business by starting new healthcare logistics 
operations and 3PL operations for multiple clients, including home appliances, distribution retailers, and 
medical equipment wholesalers. 

As for circle three, the margin, the step chart shows no change, but please understand that this is because, 
although there is pressure for costs to rise, we expect to be able to maintain the margin through various 
efficiency measures and efforts to collect fair fees. 

As explained earlier, the real estate business in circle five is expected to increase profit. 
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Please see page 23. I will explain the cash flow forecast. In our investment cash flow forecast, we anticipate 
capital investment of JPY16.5 billion. Payment for the construction of a warehouse at the Busan New Port in 
South Korea, which started in the fiscal year ended March 31, 2025, is expected to go into full swing. 
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Please refer to page 24. Next, I will explain the balance sheet forecast. The D/E ratio at the end of the fiscal 
year ending March 31, 2026 is expected to be 0.74 times, almost the same level as that at the end of the 
previous fiscal year. ROE for the fiscal year ending March 31, 2026 is expected to continue to decline 
temporarily due to the impact of one-time expenses associated with the head office relocation. In addition to 
the elimination of this one-time expense in the fiscal year ending March 31, 2027, capital efficiency will be 
improved by the full-year operation of the Hakozaki Building and further profitable growth in the logistics 
business. 
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Please see page 26. Lastly, I would like to present the status of our dialogue with shareholders and investors 
during the year ended March 31, 2025. The main themes of the dialogue were governance and human capital. 

I report to the Board of Directors on the content of our dialogue with investors. Based on dialogue with 
investors, the Company is also reviewing its executive compensation system and the composition of the Board 
of Directors as necessary. We will hold dialogues with shareholders and investors as needed in the future as 
well. 

This concludes my part of the presentation. Thank you. 
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Question & Answer 

 

Moderator [M]: Before we move on to the Q&A session, I would like to start with a question that we often 
receive after earnings announcements. 

Participant [Q]: What impact do you anticipate from the second Trump administration on your business? 

Koga [A]: I, Koga, will explain about it. First, with the situation changing day by day, the future is very uncertain 
at this point, so we have not factored this into our earnings forecast. In response to your question, I would 
like to share my thoughts on how we can expect the business to be affected going forward. 

First, our warehouse division, which is our original business, has branches both domestically and overseas. 
However, in the domestic sector, especially imports, imported products such as food ingredients account for 
a significant proportion. There are various things, such as soybeans and coffee beans, for which we basically 
believe that the Trump tariffs do not have much to do with. Of course we consume it, and since it is imported, 
it is rather irrelevant. 

Rather, if there is one thing that is relevant, it is the exchange rate. The yen has been weak since the latter 
half of last year, and the trading companies that we do business with have been holding back on purchases 
due to the weak yen, which has led to a drop in cargo volume and a slight drop in operating rates. However, 
the yen has recently strengthened, and things have recovered quite a bit. If this appreciation of the yen is the 
so-called Trump influence, then I think that on the contrary, Trump influence has been a positive thing on us. 

On the other hand, the logistics of our manufacturers, such as Sony and Toyota, are discussed daily between 
the company, business partners, and us. Where should we get the parts, where should we take them? 
Everyone, including us, is seriously considering these issues. 

In that sense, we don't know how the situation will develop from now on, but we do believe that it is certainly 
possible that, for example, there may be a shortage of parts, and in such a case we may need to urgently 
transport parts by air. We are making preparations in this regard and considering a proper backup system to 
ensure that this works to the advantage of our customers. 

On the other hand, when the Trump tariffs came to an end, everyone understood that one supply chain is not 
safe. It has to be decentralized. I think everyone felt the need to decentralize very strongly. In that sense, 
going forward, in the medium- to long term, there will be various customer decentralization needs, and they 
need a logistics company that can meet those needs, logistics companies that are fully equipped. We have 
grown into that type of company, so I think it's finally time for us to step up. 

On the other hand, the Trump tariffs will bring more and more factories back to the US, and so-called local 
production for local consumption, or inlandization, is on the rise. But I personally think it's a little difficult to 
do easily. It would be difficult at this point to find a factory, hire workers, and procure parts all from one 
country, and if something like this were to happen, it would naturally have an impact on our logistics 
performance, but I do not think it will be that easy. 

In any case, we would like to make various proactive proposals from now on and take advantage of business 
opportunities that allow us to stay ahead of the changes. That is all. 

Participant [Q]: The next question. Toyota has announced its financial results, reporting a significant decrease 
in profits for the fiscal year ending March 2026. Will this have an impact on your performance? 
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Nakayama [A]: Nakayama will answer. Looking at the earnings forecast issued by Toyota Motor Corporation 
when it announced its financial results, it showed a decline in profits, the main factors behind which were the 
Trump tariffs and the impact of exchange rates. On the other hand, net sales are expected to increase by 1%. 
In other words, it can be seen that the existing level of sales volume will be maintained. 

On the other hand, our business involves the logistics of mass-produced cars, so-called finished cars, and 
production parts, as well as prototype cars and spare parts, which are extremely diverse. 

Therefore, even if a customer's sales volume were to decline by a certain amount, it would not have an 
immediate negative impact on our business. In any case, our customers will continue to focus their efforts on 
responding to changes, and we would like to work together with them to fully capture such changes and make 
the most of business opportunities. That is all. 

Participant [Q]: The next question. Recently, the temporary appreciation of the yen appears to have calmed 
down, but how does your company view the impact of exchange rates? 

Nakayama [A]: Nakayama, will answer. As the President mentioned earlier, the impact of the exchange rate 
will affect various operations of our customers. For example, if the yen appreciates, the volume of imported 
cargo may increase. On the other hand, for export customers, there is a possibility that export volumes will 
decrease due to worsening terms of trade, and they are working to overcome this in various ways. We will 
firmly grasp this and capture the volume.  That's all there is to it. 

On the other hand, in terms of the impact of exchange rates on our specific business, we conduct business in 
approximately 20 countries. Air and ocean freights are particularly affected by the US dollar-yen exchange 
rate, as they are basically based on the US dollar. 

We receive these payments from our customers in a very short-term process, so the impact of exchange rate 
fluctuations is extremely limited. 

On the other hand, profits recorded by our overseas subsidiaries, etc., are recorded in the currency of the 
respective countries and converted into yen in the process of consolidated accounting. Therefore, the impact 
is determined by the relationship between multiple currencies and the yen, such as the US dollar-yen 
exchange rate for the US, the yuan and the yen for China, and the Thai baht and the yen for Thailand, so there 
is no such thing as a negative or positive impact simply because the US dollar-yen exchange rate moves one 
way or the other.  

The results of exchange rates are offset among multiple currencies, which impacts our P&L, but in a word, I 
would like you to understand that the impact is limited. That is all. 

Participant [Q]: The fiscal year ending March 31, 2026 is the fourth year of the medium-term plan. What is 
the certainty of the numerical target of JPY23 billion for the final fifth year? 

Koga [A]: Koga will answer. As I explained earlier, for the logistics business, we have set a target of increasing 
operating profit by approximately JPY10 billion, compared to the actual operating profit of JPY14.8 billion for 
the fiscal year ended March 2022. 

Thanks to the implementation of investments and various measures, we have already accumulated JPY6.6 
billion over the three years through the fiscal year ended March 31, 2025, and we are on track to accumulate 
approximately JPY3.1 billion over the remaining two years by implementing measures in line with our growth 
strategy and responding to rising costs by, for example, passing on higher prices. We believe that we are well 
within the target range. 
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On the other hand, in the real estate business, as I explained earlier, our Hakozaki Building will be in full 
operation in the fiscal year ending March 31, 2026, and will make a full-year contribution in the final fiscal 
year ending March 31, 2027, so we are on track to achieve our operating profit target of JPY4.5 billion for the 
final year. 

We believe that the current year is extremely important to achieve the numerical target of JPY23 billion in the 
medium-term management plan. We will respond to changes in external factors such as the Trump tariffs and 
rising labor costs and make steady progress toward achieving the goal of JPY20 billion for the current fiscal 
year. That is all. 

Moderator [M]: We will now move on to the question-and-answer session. Also, we will answer questions 
one at the time. Now, the person in the front row. Please go ahead. 

Hamano [Q]: Thank you very much for your explanation. This is Hamano from SMBC Nikko Securities. I believe 
you mentioned the profit outlook earlier, but I would like to ask about your outlook for an ROE of 12%. 

Coupled with the recovery in profits, I believe it will continue to recover, but I would like to ask about the 
need for balance sheet control. Thank you. 

Koga [A]: I will answer the question. ROE is set at 12% for the final year of the medium-term management 
plan. Currently, profits hit bottom in the fiscal year ended March 2025 due to the impact of the temporary 
situations with tenant occupancy, and ROE is just under 9%. However, if the fiscal years ending March 2026 
and March 2027 proceed as planned, we believe that ROE will return to an appropriate level. 

However, since this is ROE, we, of course, take into account the aspects that are out of our control, such as 
the overall stock market rising and our holdings increasing slightly more than we expected. In any case, we 
would like to report to you as appropriate what we can, including information about the current environment. 
That is all. 

Hamano [Q]: Thank you very much. The second point, tariff impacts. You have explained this on a volume 
basis, but I would like to ask about the impact of the current de minimis rules on airfreight forwarding, the 
outlook for the resulting negative impact, and your thoughts on this fiscal year. 

Nakayama [A]: Nakayama will answer. Regarding the outlook for airfreight, there is one market condition 
issue to be addressed first. The market conditions have been calm so far. However, if geopolitical risks 
materialize, or if the Trump tariffs create urgency for shippers to move their cargo, this will bounce back on 
the market. We expect this to have an impact on the volume we handle. 

At the moment, many of our clients are very uncertain about the outlook for this year regarding the Trump 
tariffs, so it is difficult for us to get a clear picture of the future of airfreight, but in general, I think the possibility 
of a positive outcome is stronger. We would like to capture that firmly. 

First, we must firmly push for an increase in the volume of goods. We will also strive to provide our customers 
with adequate information and space for their needs. 

Did I answer your question? 

Hamano [M]: Thank you. 

Moderator [M]: Does anyone have any other questions? Please go ahead. 

Shioda [Q]: My name is Shioda from EY. Thank you for your presentation. 
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I have one question. The method of management using ROIC is becoming quite widespread around the world, 
and I believe your company also refers to it for internal management. Is it possible to consider using it as an 
indicator for IR KPIs? Or is that not really what you are thinking about? Please give me some ideas. 

Nakayama [A]: Nakayama will answer. Externally, ROE is disclosed as a benchmark. As you know, we, of 
course, also take into account other indicators, such as ROIC, when verifying performance and formulating 
business plans. 

Therefore, the management of the Company will be based on a variety of indicators in a comprehensive 
manner. Therefore, there are physical limitations to adopting everything as a benchmark for external 
disclosure, so for now we are disclosing with an emphasis on ROE, but I would like you to understand that we 
are, of course, keeping an eye on ROIC when it comes to actual operations. 

Moderator [M]: Does anyone have any other questions? We have received a question from the web. 

Participant [Q]: What specific areas and operations do you see room for improvement in the profitability and 
ROE of the logistics business? 

Koga [A]: I will answer the question. We use ROE as an indicator, but it is, of course, necessary to further 
increase profits in the logistics business. As I explained earlier, in our previous and current medium-term plans, 
profit margins have increased significantly, and we believe they have reached a fairly good level. 

We will continue to increase profits and, by doing so, increase ROE by focusing on things that will differentiate 
us from other companies as our business model, such as solutions sales and new sales based on the high 
quality of our logistics services. That is all. 

Moderator [M]: Does anyone have any other questions? Please go ahead. 

Shioda [Q]: I have one more question to add, please. I am Shioda from EY. 

Your company's debt-to-equity ratio was 0.75x at the end of the fiscal year ended March 31, 2025, which is 
slightly down 0.01 point from the end of the fiscal year ended March 31, 2024. In the medium-term 
management plan, the target was set at 1x, and in that sense, it seems that you are moving slightly away from 
1x, but is it your stance that you are not in such a hurry to reach 1x and that it should be achieved slowly over 
the medium-term? Please explain your thoughts on this. 

Nakayama [A]: Nakano will answer your question. The D/E ratio of one set in the medium-term plan is the 
standard for financial discipline. The current level of 0.75 is above that, but we happen to have some leeway 
in terms of making investments toward our future growth strategy, so we have set this figure in the sense 
that we will develop specific measures while keeping in mind the standard for financial discipline in the 
medium-term when allocating cash to make various investments. 

In the short term, that may be slightly higher or lower, but we position it as an important figure to look at 
from a medium-term perspective. Please understand this way. 

Moderator [M]: Does anyone have any other questions? Your question is from the chat. 

Participant [Q]: Can you give us an update on the progress regarding the JPY130 billion investment? 

Koga [A]: Koga will answer the question. Of the JPY130 billion investment over the five years of this medium-
term management plan, JPY30 billion is for renewal of existing facilities, and JPY100 billion is for new 
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investment. Although this JPY100 billion investment is progressing, there are some areas where we are slightly 
behind. 

For example, as you all know, construction costs have been rising considerably when it comes to building new 
warehouses, and the number of general contractors and other related businesses has been decreasing. 
Naturally, we are building with a close eye on profitability, including ROIC management, but some projects 
are becoming increasingly difficult, so we are reviewing these areas. 

However, since our goal going forward is growth investment, we would like to continue to aim for the JPY100 
billion in this medium-term management plan, but for now, we are at the JPY60 billion to JPY70 billion level. 

On the other hand, an operational lease, in other words renting instead of buying, is a very viable strategy. Of 
course, as I mentioned earlier, food ingredients are a long-term business, so it's fine to operate them in your 
own warehouse with a long depreciation period, but for example, semiconductors, various EC businesses, and 
distribution centers, it's unclear whether these will remain in place for the next 10 or 20 years. We may rent 
with a relatively light asset and operate there. 

Although there will be no one-time cash flow, this will be an operational lease, and we consider this an 
investment as well. That is all. 

Moderator [M]: Does anyone have any other questions? No more? If you have any other questions, please 
feel free to contact the person in charge of inquiries as indicated in the financial statement summary. 

This concludes the presentation of the financial results for the fiscal year ended March 31, 2025. Thank you 
very much for your participation. 

[END] 

______________ 
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