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Share acquisition rights, etc. of the Company

The Company resolved at a Board of Directors’ meeting held on February 6, 2026 to purchase treasury
shares and to conduct a portion of such acquisition by means of an Accelerated Share Repurchase.
Based on such resolution, at the same Board of Directors’ meeting, the Company resolved to allot to
SMBC Nikko Securities Inc. the First Series of share acquisition rights (hereinafter referred to as “ASR
prepayment amount fixed-type share acquisition rights”) and the Second Series of share acquisition
rights (hereinafter referred to as “ASR share delivery number fixed-type share acquisition rights”), and
issued them on February 24, 2026. An overview of the ASR prepayment amount fixed-type share
acquisition rights and the ASR share delivery number fixed-type share acquisition rights is as follows.

(1) ASR prepayment amount fixed-type share acquisition rights issued based on the resolution of the
Board of Directors held on February 6, 2026

<Number of share acquisition rights>
1
<Issue price>
¥0
<Type, details, and number of shares subject to the share acquisition rights>

The type of shares subject to the ASR prepayment amount fixed-type share acquisition rights
(hereinafter referred to as the “Share Acquisition Rights™) shall be the Company’s common shares,
and the total number thereof (hereinafter referred to as the “Number of Shares to be Delivered”)
shall be the number of shares calculated in accordance with the formula shown below (if the
calculated result is a negative number, it shall be zero shares) in principle.

Number of Shares to be Delivered = Number of shares sold (Nikko) - Number of shares acquirable
(average VWAP)

The terms used in the above formula shall have the respective meanings prescribed below.

“Number of shares sold (Nikko)” refers to the number of the Company’s common shares sold
by SMBC Nikko Securities Inc. (hereinafter referred to as the “Allottee”) to the Company for
its own account in conjunction with the purchase by the Company of its common shares
through off-auction own share repurchase trading (ToSTNeT-3) on the Tokyo Stock Exchange,
Inc. conducted on February 9, 2026 (hereinafter referred to as the “Treasury Share Acquisition
(ToSTNeT-3)”).

“Number of shares acquirable (average VWAP)” refers to the number of shares obtained by
dividing the Received Amount (Nikko) (as defined below) by the average VWAP (as defined
below), with any fraction of less than 100 shares resulting from the calculation being rounded

up.

“Received Amount (Nikko)” refers to the total sale amount of the Company’s common shares
sold by the Allottee to the Company for its own account in connection with the Treasury Share
Acquisition (ToSTNeT-3).

“Average VWAP” refers to the price obtained by multiplying 100.20% by the simple arithmetic
mean of the daily volume-weighted average prices (VWAP) for ordinary transactions of the
Company’s common shares during the period from August 3, 2026 (inclusive), to the trading
day immediately preceding the exercise request date (as defined below) (inclusive) (hereinafter
referred to as the “Average VWAP Calculation Period”) (calculated to the fifth decimal place
and rounded to the fourth decimal place). However, in calculating the average VWAP, the
period from five trading days prior to the last trading day of each quarterly accounting period of
the Company to the end of such period, and any day on which the Allottee has declared that the
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VWAP on such day should not be used as the basis for calculating the average VWAP, etc., due
to the occurrence of certain events such as trading restrictions relating to the Company’s
common shares, shall not be included in the Average VWAP Calculation Period.

“Exercise Request Date” refers to the date on which the exercise request of the Share
Acquisition Rights becomes effective, and the exercise request shall become effective when,
during the exercise period (as defined below), a notice of all matters necessary for the exercise
request is issued to Stock Transfer Agency Department, Sumitomo Mitsui Trust Bank, Limited,
acting as the place of acceptance for exercise requests, and the total amount to be paid upon the
exercise of the Share Acquisition Rights is deposited into the account designated by the
Company at Sumitomo Mitsui Banking Corporation, Nihonbashi-higashi Branch, on the date
that such deposit is made.

Further, in certain cases, such as where a tender offer for the Company’s common shares is
commenced or announced, the Number of Shares to be Delivered shall be calculated based on a
different formula.

<Amount to be paid upon the exercise of the Share Acquisition Rights>

¥1 Further, in certain cases, such as where a tender offer for the Company’s common shares is
commenced or announced, the amount shall be calculated based on a different formula.

<Exercise period of the Share Acquisition Rights>

From February 25, 2026 to February 12, 2027 (hereinafter referred to as the “Exercise Period”).
However, if the last day of the Exercise Period is not a bank business day, the immediately
preceding bank business day shall be the final day. In addition, the Share Acquisition Rights may
not be exercised for any day on which the Japan Securities Depository Center, Inc. deems it
necessary.

<Conditions for the exercise of the Share Acquisition Rights and matters relating to transfer>

The Company has entered into an agreement with the Allottee regarding the allotment, etc., of the
Share Acquisition Rights (hereinafter referred to as the “Allotment Agreement”); the Allotment
Agreement prescribes that the Share Acquisition Rights may not be exercised individually, that, if
the Allottee exercises either the ASR prepayment amount fixed-type share acquisition rights or the
ASR share delivery number fixed-type share acquisition rights, the other ASR prepayment amount
fixed-type share acquisition rights or ASR share delivery number fixed-type share acquisition
rights may not be exercised, that the Share Acquisition Rights may not be transferred to a third
party other than the Allottee without the prior written consent of the Company, and that, in any
case, only one of the ASR prepayment amount fixed-type share acquisition rights or the ASR share
delivery number fixed-type share acquisition rights may not be transferred.

ASR share delivery number fixed-type share acquisition rights issued based on the resolution of
the Board of Directors held on February 6, 2026

<Number of share acquisition rights>
1
<Issue price>
¥0
<Type, details, and number of shares subject to the share acquisition rights>

The type of shares subject to the ASR share delivery number fixed-type share acquisition rights
(hereinafter referred to as “the Share Acquisition Rights”) shall be the Company’s common shares,
and the total number thereof (hereinafter referred to as the “Number of Shares to be Delivered”)
shall be 100 shares. Further, in certain cases, such as where a tender offer for the Company’s
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common shares is commenced or announced, the Number of Shares to be Delivered shall be
calculated based on a different formula.

<Amount to be paid upon the exercise of the Share Acquisition Rights>

The price to be paid upon the exercise of the Share Acquisition Rights (hereinafter referred to as

the “Exercise Price”), in principle, shall be the amount calculated in accordance with the formula
below (if a fraction of less than ¥1 arises, such fraction shall be rounded up, and if the calculated
amount is less than ¥1, the figure shall be treated as ¥1).

Exercise Price = Received Amount (Nikko) - (Number of shares sold (Nikko) x average VWAP)
The terms used in the above formula shall have the respective meanings prescribed below.

“Received amount (Nikko)” refers to the total sale amount of the Company’s common shares
sold by SMBC Nikko Securities Inc. (hereinafter referred to as the “Allottee”) to the Company
for its own account in conjunction with the purchase by the Company of its common shares
through off-auction own share repurchase trading (ToSTNeT-3) on the Tokyo Stock Exchange,
Inc. conducted on February 9, 2026 (hereinafter referred to as the “Treasury Share Acquisition
(ToSTNeT-3)”).

“Number of shares sold (Nikko)” refers to the number of the Company’s common shares sold
by the Allottee to the Company for its own account in connection with the Treasury Share
Acquisition (ToSTNeT-3).

“Average VWAP” refers to the price obtained by multiplying 100.20% by the simple arithmetic
mean of the daily volume-weighted average prices (VWAP) for ordinary transactions of the
Company’s common shares during the period from August 3, 2026 (inclusive), to the trading
day immediately preceding the exercise request date (as defined below) (inclusive) (hereinafter
referred to as the “Average VWAP Calculation Period”) (calculated to the fifth decimal place
and rounded to the fourth decimal place). However, in calculating the average VWAP, the
period from five trading days prior to the last trading day of each quarterly accounting period of
the Company to the end of such period, and any day on which the Allottee has declared that the
VWAP on such day should not be used as the basis for calculating the average VWAP, etc., due
to the occurrence of certain events such as trading restrictions relating to the Company’s
common shares, shall not be included in the Average VWAP Calculation Period.

“Exercise Request Date” refers to the date on which the exercise request of the Share
Acquisition Rights becomes effective, and the exercise request shall become effective when,
during the exercise period (as defined below), a notice of all matters necessary for the exercise
request is issued to Stock Transfer Agency Department, Sumitomo Mitsui Trust Bank, Limited,
acting as the place of acceptance for exercise requests, and the total amount to be paid upon the
exercise of the Share Acquisition Rights is deposited into the account designated by the
Company at Sumitomo Mitsui Banking Corporation, Nihonbashi-higashi Branch, on the date
that such deposit is made.

Further, in certain cases, such as where a tender offer for the Company’s common shares is
commenced or announced, the amount shall be calculated based on a different formula.

<Exercise period of the Share Acquisition Rights>

From February 25, 2026 to February 12, 2027 (hereinafter referred to as the “Exercise Period”).
However, if the last day of the Exercise Period is not a bank business day, the immediately
preceding bank business day shall be the final day. In addition, the Share Acquisition Rights may
not be exercised for any day on which the Japan Securities Depository Center, Inc. deems it
necessary.

<Conditions for the exercise of the Share Acquisition Rights and matters relating to transfer>
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The Company has entered into an agreement with the Allottee regarding the allotment, etc., of the
Share Acquisition Rights (hereinafter referred to as the “Allotment Agreement”); the Allotment
Agreement prescribes that the Share Acquisition Rights may not be exercised individually, that, if
the Allottee exercises either the ASR prepayment amount fixed-type share acquisition rights or the
ASR share delivery number fixed-type share acquisition rights, the other ASR prepayment amount
fixed-type share acquisition rights or ASR share delivery number fixed-type share acquisition
rights may not be exercised, that the Share Acquisition Rights may not be transferred to a third
party other than the Allottee without the prior written consent of the Company, and that, in any
case, only one of the ASR prepayment amount fixed-type share acquisition rights or the ASR share
delivery number fixed-type share acquisition rights may not be transferred.



System to ensure the properness of operations

1.

The following provides an overview of matters that involve making decisions regarding the system for
ensuring that the execution of duties by the directors conforms to applicable laws and regulations and
the Articles of Incorporation, and other systems for ensuring the properness of corporate operations.

System to ensure that execution of duties by directors and employees of the Group companies
conforms to laws and regulations and the Articles of Incorporation of such companies

Each of the Group companies has established its corporate code of conduct which serves as a code of
conduct for its directors and employees regarding matters that include compliance with laws, regulations,
articles of incorporation, and social norms, shunning involvement with antisocial forces, respect for
human rights, initiatives to protect the environment, and information management.

The Company’s Risk Management Division seeks to raise compliance awareness of the overall Group
by providing oversight on a Group-wide basis and carrying out enlightenment and educational activities
centered on the Risk Management Division. In addition, the Risk Management Division performs audits
regarding the status of compliance within the Group. It periodically reports on such initiatives to the
Compliance Committee, Board of Directors, and the audit & supervisory board members. In seeking to
promptly detect and take remedial action with respect to questionable behavior from the perspective of
compliance, the Company has established the Group-wide Mitsui-Soko Group Compliance Hotline,
which serves as a direct means for employees of the Group to provide information.

The contact point is outsourced to an external provider to provide a system that separates information
that can identify whistleblowers and protect whistleblowers’ personal information, preventing their
identification, while ensuring that whistleblowers are not subject to disadvantageous treatment.

Retention and management of information regarding the execution of duties by directors of the
Group companies

Each of the Group companies records and retains in documents and electromagnetic media (the
“Documentation”) information on the execution of duties by its directors in accordance with applicable
laws and regulations, and internal rules. Directors and audit & supervisory board members of each Group
company are able to regularly access such Documentation.

Regulations and other systems for the management of risk of loss in the Group companies

The Company has established the Risk Management Committee within the Company, which consists of
risk managers from the Company and major Group companies. The committee deliberates on the status
of risk management for the Group as a whole and stipulates matters to be addressed and policies.

The departments of the Group companies in charge of risk management draw up rules and guidelines,
conduct training programs, and prepare and distribute manuals about individual risks, such as those
related to compliance, human rights, the environment, natural disasters, quality, finance, accounting, and
information security. Meanwhile, the Company’s Risk Management Division promotes Group-wide risk
assessments and responses.

System to ensure efficient execution of duties by directors of the Group companies

The Company’s Board of Directors draws up the Group’s basic guidelines for business over the medium
to long term, and the Company centrally handles operations that include the Group’s budgetary control,
financing, and cash management. Based on those guidelines, the Group companies (the operating
companies) that handle business operations in respective fields of business engage in such business
operations with their sights set on achieving self-sustaining growth encompassing operations of Group
companies under their control. The operating companies periodically provide the Company with reports
on matters that include their progress and achievements in that regard so that the Company is able to
verify the status of their accomplishments.



10.

System to ensure the properness of operations by the Group

The Group fulfills its responsibility as a member of society, which involves remaining in compliance
with the Group’s corporate code of conduct while setting its sights on meeting its objectives.

The Company grants directors and executive officers of the Group companies authority and
responsibility for legal compliance and risk management, and furthermore directs people in charge of
the respective executive headquarters to develop in-house rules and systems to ensure the properness of
operations by the Group. Meanwhile, the Company’s Risk Management Division promotes such
initiatives on a Group-wide basis and furthermore performs audits of the Group companies. The
Company maintains a basic framework for business operations suited to the Group’s objectives by
centrally managing aspects of operations that include financial affairs, capital, branding, intellectual
property, human resources, information assets, and real estate.

System for reporting to the Company on matters related to execution of duties by subsidiaries’
directors, executive officers, employees and others

The Company establishes policies on Group governance to articulate responsibilities and authority to be
assumed by each company within the Group. Important matters of the Group companies must be
approved by or reported to the Company’s Board of Directors. In addition, the Group companies
periodically furnish the Company with reports on the status of their respective business progress for
discussion by the Board of Directors and other meeting forums of the Company.

System to ensure reliability of financial reporting

In seeking to develop a system to ensure reliability of its financial reporting, the Company accordingly
engages in tasks that include preparing basic documents pertaining to risk analysis and control of major
operations, drawing up appropriate procedures, and taking measures to prevent errors. In addition, the
Group companies periodically take initiative in checking the status of implementing such procedures
and measures, and accordingly correct any deficiencies that have been detected. Meanwhile, the Risk
Management Division performs audits on a Group-wide basis and confirms results of such checking and
corrections.

System concerning employees appointed to assist audit & supervisory board members upon
request, ensuring independence of such employees from directors, and ensuring effectiveness of
instructions provided to such employees

The Company appoints dedicated employees (assistants to audit & supervisory board members) who are
independent of directors to assist in duties of audit & supervisory board members as necessary. The audit
& supervisory board members and the Audit & Supervisory Board maintain the right to lead and instruct
such assistants, and accordingly make decisions in a manner that involves respecting outcomes of
discussions that have been carried out between directors in charge of personnel and audit & supervisory
board members regarding appointment, dismissal, and personnel evaluations of such assistants.

System for having directors and employees of the Group companies report to the audit &
supervisory board members

The directors, executive officers, and employees of the Group companies are to report to the audit &
supervisory board members of relevant companies or the Company, regarding statutory matters, matters
that may significantly affect relevant companies and the Group, results of internal audits, and the status
and details of whistleblowing to the Compliance Hotline. Those reporting to the audit & supervisory
board members are not to be given disadvantageous treatment due to making such reports.

System for covering costs incurred by audit & supervisory board members in carrying out their
duties and for otherwise ensuring effective audits by audit & supervisory board members

The Company is to assume costs incurred when the Audit & Supervisory Board or audit & supervisory
board members seek assistance particularly in the form of investigations and advice from outside experts
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in order to perform an audit, so long as such costs are reasonable. The audit & supervisory board
members are to draw up preliminary annual audit plans to the extent possible, and are to notify respective
companies and departments subject to audit of such plans. Meanwhile, companies and departments
which become subject to audit are to cooperate with the audit & supervisory board members to ensure
that the proposed audits are performed effectively. On the basis of audit results, the Company’s audit &
supervisory board members are to exchange opinions in a timely manner with the Group companies’
representative directors, audit & supervisory board members, accounting auditor, internal audit
departments and other relevant departments.



Overview of operational status of system to ensure the properness of operations
The overall operational status of the system to ensure the properness of operations is as follows.
1. Overall system to ensure the properness of operations

In seeking to ensure that operations of the overall Group are carried out properly, the Company has
established in-house rules encompassing the Group corporate code of conduct, drawn up the Group
governance policy that articulates roles and responsibilities of its holding company and operating
companies, and shares such policy within the Group.

In addition, the Company’s Risk Management Division performs internal audits of the Group companies
and effectively engages in monitoring aligned with Group management.

2. Compliance system

To devise ways to strengthen the legal compliance system, the Compliance Committee convenes every
quarter. The Company strives to improve its legal compliance system, which includes focusing on
compliance-related training programs to raise awareness of compliance issues at Group companies,
investigating the status of legal compliance in an ongoing, comprehensive manner in part by conducting
annual compliance awareness surveys, verifying the results of compliance activities, and building a
system to help prevent compliance violations for the next year.

Meanwhile, in seeking to prevent and quickly detect instances of legal noncompliance, malpractice, and
other violations, the Company has drawn up rules for handling whistleblowing and set up the Mitsui-
Soko Group Compliance Hotline for Group employees and others. By outsourcing the contact point to
an external provider, the Company is protecting whistleblowers’ personal information and enhancing the
internal reporting system.

3. Risk management system

The Company has developed systems necessary for crisis management, which involves establishing Risk
Management Regulations that define basic matters pertaining to the recognition and control of risks
inherent in the Group’s business activities, and striving to improve and strengthen risk management by
holding meetings of the Risk Management Committee on a quarterly basis.

The Company’s Risk Management Headquarters takes measures to prevent risks from materializing by
identifying, evaluating, and managing risks that hinder organizational goals comprehensively across the
Group.

4. Execution of duties by directors

Having established Regulations of the Board of Directors along with basic regulations regarding
administrative authority of the President & CEO and executive directors, the Company ensures that its
directors fully comply with laws and regulations and the Articles of Incorporation. In addition, the
Company has been strengthening the supervisory function by electing multiple outside directors and
arranging opportunities for the outside directors to actively speak out through the Board of Directors and
other such forums.

All of the Company’s officers develop a shared awareness of the Group’s managerial issues and other
challenges through discussions at meetings of the Company’s Board of Directors, which generally meets
16 times per year in accordance with the relevant annual plan. Moreover, the Company strengthens the
supervisory function with respect to the Group companies by requiring that important matters in the
Group companies be subject to Board of Directors’ approval or reporting.

5. Execution of duties by audit & supervisory board members

The audit & supervisory board members, including several outside audit & supervisory board members,
confirm the maintenance and operating status of internal controls through their respective attendance at
meetings of the Board of Directors, as well as through attendance of the standing audit & supervisory
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board members at meetings of the Management Council, and important meetings of other forums that
include the Compliance Committee and the Risk Management Committee. They also conduct onsite
inspections at Group companies, etc. In addition, the audit & supervisory board members engage in tasks
that include periodically exchanging information with the accounting auditor and forums such as the
Company’s Risk Management Division, which is in charge of internal control functions, monitoring the
Group’s overall internal control system, as well as raising issues and making recommendations from the
perspective of the audit & supervisory board members.



Notes to the Consolidated Financial Statements

Basis of Preparation of Consolidated Financial Statements
1. Scope of consolidation
(1) Number of consolidated subsidiaries: 73
Names of major consolidated subsidiaries

MITSUI-SOKO Co., Ltd. (warehousing business, harbor transportation business, and overseas
logistics services)

MITSUI-SOKO EXPRESS Co., Ltd. (air cargo transportation business)
MITSUI-SOKO LOGISTICS Co., Ltd. (third-party logistics business)
MITSUI-SOKO Supply Chain Solutions, Inc. (supply chain management support business)
MITSUI-SOKO TRANSPORT Co., Ltd. (land cargo transportation business)
(2) Names, etc. of major non-consolidated subsidiaries
Fukumitsu-Shouji Co., Ltd.

The non-consolidated subsidiary is excluded from the scope of consolidation, because it is small in
its business scale, and any amount in terms of its total assets, operating revenue and profit or loss
(amount corresponding to the Company’s ownership interest) as well as retained earnings (amount
corresponding to the Company’s ownership interest) and others does not significantly affect the
consolidated financial statements.

2. Application of equity method
(1) Number of associates accounted for using equity method: 3
Names of major associates accounted for using equity method
Shanghai Jinjiang Mitsui-Soko International Logistics Co., Ltd.
Changes in scope of application of the equity method

In the fiscal year under review, due to the transfer of the equity interest in AW Rostamani Logistics
LLC., it was excluded from the scope of application of the equity method.

(2) Non-consolidated subsidiaries not accounted for using the equity method (Fukumitsu-Shouji Co.,
Ltd.) and associates not accounted for using the equity method (American Terminal Service Co.,
Ltd. and two other companies) are excluded from the scope of application of the equity method,
because such exclusion has only an immaterial effect on the consolidated financial statements in
terms of each company’s profit or loss (amount corresponding to the Company’s ownership
interest) and retained earnings (amount corresponding to the Company’s ownership interest), and
they have no significance as a whole.

3. Disclosure about fiscal years, etc. of consolidated subsidiaries

Of consolidated subsidiaries, 27 companies have fiscal year-ends different from the consolidated
balance sheet date, or accounting periods different from the consolidated accounting period. Therefore,
they are consolidated based on the financial statements provisionally prepared in accordance with
regular year-end closing procedures as of the consolidated balance sheet date. Other consolidated
subsidiaries’ fiscal year-end is the same as the consolidated balance sheet date.
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4. Accounting policies

(1) Valuation basis and methods for significant assets

(i)

(ii)

Securities
Available-for-sale securities
- Securities other than shares with no market value, etc.

Stated at fair value (valuation differences are booked directly in a separate component of
net assets, and cost of securities sold is determined by the moving average method)

- Shares with no market value, etc.
Stated at cost determined by the moving average method
Derivatives

Stated at fair value

(iii) Inventories

Stated at cost determined by the moving average method (method of lowering book value
based on a decline in profitability)

(2) Accounting methods for depreciation of significant depreciable assets

(1)

(i)

(iif)

Property, plant and equipment (excluding leased assets)

The declining balance method is applied, while the straight-line method is applied for
buildings acquired on or after April 1, 1998, facilities attached to buildings and structures
acquired on or after April 1, 2016, and consolidated foreign subsidiaries.

Major useful lives are as follows:

Buildings and structures: 3 to 50 years
Machinery, equipment and vehicles: 2 to 15 years

Intangible assets (excluding leased assets)

The straight-line method is applied, while software for internal use is amortized using the
straight-line method over its useful life as internally determined (five years).

Leased assets
Leased assets related to finance lease transactions that transfer ownership

The same depreciation method applied to non-current assets owned by the Company is
applied.

Leased assets related to finance lease transactions that do not transfer ownership

The straight-line method is applied assuming the lease period as the useful life without
residual value.

(3) Accounting methods for significant deferred assets

Bond issuance costs

Bond issuance costs are fully charged to expenses when incurred.
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(4) Accounting policy for significant provisions
(i) Allowance for doubtful accounts

To prepare for credit losses on receivables, an estimated uncollectable amount is provided at
the amount estimated by either using the historical rate of credit loss for general receivables,
or based on individual consideration of collectability for specific receivables such as highly
doubtful receivables.

(i) Provision for bonuses

To provide for payment of bonuses to employees, of the estimated amount of bonuses to be
paid in the future, the amount estimated to cover the bonus payment for services rendered by
employees with respect to the relevant fiscal year is provided.

(iii)) Allowance for loss on liquidation of subsidiaries and associates

The amount of the estimated loss to be incurred on the liquidation of consolidated subsidiaries
is provided.

(5) Accounting methods for retirement benefits

To prepare for payment of retirement benefits payable to employees, projected retirement benefit
obligations and plan assets at the end of the relevant fiscal year are recorded based on deemed
either accrued or realized amount at the end of the fiscal year.

(1)  Method of attributing expected retirement benefits to periods

In the calculation of retirement benefit obligations, expected retirement benefits are
attributed to the period up to the end of the fiscal year on a benefit formula basis.

(i)  Method of amortizing actuarial gains and losses

Actuarial gains and losses are amortized using the straight-line method over the average
remaining service years (three to 13 years) of employees when incurred in each fiscal year,
from the fiscal year following the accrual of each gain or loss.

(6) Accounting policy for significant revenues and expenses
The Group recognizes revenue based on the following five step approach.
Step 1:  Identify the contract(s) with a customer
Step 2:  Identify the performance obligations in the contract
Step 3:  Determine the transaction price
Step 4:  Allocate the transaction price to separate performance obligations in the contract
Step 5:  Recognize revenue when (or as) the entity satisfies a performance obligation

The Group provides comprehensive logistics services, such as warehousing, cargo handling, port-
related work, inland transport and international transport, and real estate leasing services centered
on building leases. In determining a contract with a customer, the Group recognizes that existence
of characteristics that contracts should have and economic substance are reflected in the contract,
and at the same time, identifies goods or services promised to be transferred to the customer under
the contract as well as performance obligations to be accounted for individually.

In calculating a transaction price, the Group measures it at an amount of consideration to which the
entity expects to be entitled in exchange for the transfer of promised goods or services to the
customer. Contracts with customers do not include any significant financial component.
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For contracts of which the transaction price needs to be allocated to each performance obligation,
revenue is recognized by allocating goods or services constituting each performance obligation
based on the proportion of the standalone selling price.

As for revenue recognition, control over the underlying goods or services is recognized at a point
in time or over a certain period of time, only if performance obligations meet the qualifications.

(7) Accounting policy for translation of significant foreign currency assets or liabilities into Japanese
yen

Monetary receivables and payables in foreign currencies are translated into Japanese yen at the
spot exchange rate prevailing as of the consolidated balance sheet date, and translation differences
are accounted for as profit or loss. Assets and liabilities of foreign subsidiaries, etc. are translated
into Japanese yen at the spot exchange rate prevailing as of the consolidated balance sheet date,
and their revenues and expenses are translated into Japanese yen at the average exchange rate
during the period. Translation differences are included in foreign currency translation adjustment
and non-controlling interests under net assets.

(8) Accounting method and period for amortization of goodwill

Goodwill is amortized in equal amounts over the period in which its effects will be realized within
20 years.

(9) Accounting methods for hedging

In principle, the deferral hedge accounting is applied. Exceptional accounting method is applied to
interest rate swaps that meet the requirements.

(10) Methods for recognizing impairment of securities

For securities other than shares with no market value, etc., impairment is recognized if the share
price at the end of the fiscal year has decreased by 30% or more against the historical cost. For
shares with no market value, etc., impairment is recognized if the net asset value of the issuer has
decreased by 50% or more against the historical cost and the recovery cannot be expected.

Accounting Estimates
Impairment of non-current assets

In the consolidated balance sheet as of March 31, 2026, property, plant and equipment of ¥144,230
million and intangible assets of ¥13,121 million were recorded.

The Group classifies assets or groups of assets by cash generating unit for management accounting
whose receipts and disbursements are monitored on an ongoing basis and which is the smallest
identifiable group of assets that generates cash inflows that are largely independent of the cash inflows
from other assets or groups of assets.

When there is any indication of impairment due to a fall in fair value of non-current assets, a decline in
profitability, etc., the Group is required to determine whether or not an impairment loss needs to be
recognized, by comparing the total amount of undiscounted future cash flows gained from the asset
group with the book value. If an impairment loss needs to be recognized as a result of the determination,
the Group is to reduce the book value to the recoverable amount and record the reduction of the book
value as an impairment loss.

Major assumptions used to calculate undiscounted future cash flows are forecasts of operating revenue
and expenses, which incorporate data on past results, status of businesses, trends of major customers
and others. Forecasts of operating revenue and expenses over remaining economic useful lives are
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determined in consideration of budget approved by the Board of Directors, and growth for a period
beyond the period for which the budget has been developed.

There are uncertainties in the above estimates and assumptions. If any change is made to conditions or
assumptions that serve as the premises for the estimates due to changes in the status of businesses of
each asset or asset group, consolidated financial statements for the following fiscal years may be
significantly affected.
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Notes to Consolidated Balance Sheet
1. Assets pledged as collateral and secured liabilities

(1) Assets pledged as collateral

Buildings and structures ¥1,775 million
Land ¥0 million
Total ¥1,776 million

The maximum amount of revolving mortgages on the above assets was ¥3,000 million.

(2) Secured liabilities

Short-term borrowings ¥ million
Current portion of long-term borrowings ¥176 million
Long-term borrowings ¥1,799 million

Total ¥1,975 million

2. Accumulated depreciation of property, plant and equipment ¥205,942 million
Accumulated depreciation includes accumulated impairment losses.

3. Contingent liabilities (Guarantee obligations)
Guarantee obligations for housing loans of employees ¥7 million

4. Notes receivable endorsed and transferred ¥ million
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Notes to Consolidated Statement of Income
Expenses related to capital policy

Expenses related to capital policy for the fiscal year under review consist of advisory fees, legal fees,
and other expenses that were incurred in conjunction with the capital and business alliance, etc., carried
out during the fiscal year.
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Notes to Consolidated Statement of Changes in Equity

1. Class and total number of issued shares at the end of the fiscal year
Common shares 77,991,106 shares

2. Dividends
(1) Dividends paid

. .. Dividend per '
Resolution Class of shares | Total dividends h Record date Effective date
share

Board of Directors

meeting held on May 9, | Common shares ¥1,820 million ¥73.00| March 31, 2025 June 6, 2025
2025

Board of Directors

meeting held on Common shares ¥1,833 million ¥24.50 | September 30, 2025 | December 2, 2025
November 7, 2025

Total - ¥3,653 million - - -
(Note) The Company conducted a 3-for-1 stock split of its common shares with May 1, 2025 as the
effective date, however, the dividend per share resolved at the Board of Directors’ meeting held on
May 9, 2025 as stated above is presented as the actual amount before such stock split.

(2) Dividends whose effective date falls in the fiscal year following the fiscal year of the record date

At the Company’s Board of Directors meeting held on May 13, 2026, matters concerning
dividends on common shares were resolved as follows.

(i) Total dividends ¥1,881 million
(i) Dividend per share ¥24.50

(i) Record date March 31, 2026
(iv) Effective date June 5, 2026

(v) Source of dividends Retained earnings
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Financial Instruments

1. Status of financial instruments

(M

@

Policy on financial instruments

The Group limits its investment activities to short-term deposits, etc., and procures funds through
borrowings from financial institutions such as banks and issuance of bonds.

Description of financial instruments and their risks, and risk management system

For customers’ credit risks with respect to notes and operation accounts receivable trade, the Group
works to mitigate the risks by managing relevant due dates and credit balances for each
counterparty.

Investment securities are principally shares and are exposed to the risk of market price fluctuations,
but the Group assesses fair value on a quarterly basis for listed shares.

Borrowings and bonds payable are used for working capital (mainly short-term) and capital
investment funds (long-term). Borrowings and bonds payable are exposed to the risk of
fluctuations in market interest rates, and foreign currency borrowings are exposed to the risk of
fluctuations in market interest rates and currency exchange rates. For certain long-term borrowings
of them, interest rate swaps are used as hedging instruments to avoid these risks. Although these
liabilities are exposed to the risk of not being able to make payments when due, i.e., liquidity risk,
the Group avoids this risk by reviewing its cash management plan on a monthly basis as
appropriate.

2. Fair values of financial instruments

Carrying amounts in the consolidated balance sheet, fair values and the differences between them as of
March 31, 2026 were as follows:

(Millions of yen)
Carrying amount Fair value Difference
(1) Investment securities
Available-for-sale securities 21,252 21,252 -
Total assets 21,252 21,252 -

(2) Long-term borrowings (including current portion) 63,141 59,374 (3,767)
(3) Bonds payable (including current portion) 16,000 15,327 (672)

Total liabilities 79,141 74,702 (4,439)

(Note)

Since unlisted shares (carrying amount on the consolidated balance sheet: ¥2,360 million) and
investments in investment business limited partnership (carrying amount on the consolidated
balance sheet: ¥67 million) fall under the category of shares with no market value, etc., they are
not included in “(1) Investment securities.” In addition, notes on “cash and deposits,” “trade
notes and accounts receivable and contract assets,” “trade notes and accounts payable,” and
“short-term borrowings” are omitted, because these accounts are settled in a short period of time
and the fair value is nearly equal to the book value.

3. Components of fair values of financial instruments by level, etc.

Fair values of financial instruments are classified into the following three levels, depending on
observability and significance of inputs for determining fair values.

Fair values of Level 1: Fair values determined based on quoted prices (unadjusted) in active markets

for identical assets or liabilities
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Fair values of Level 2: Fair values determined based on inputs other than Level 1 inputs that are
observable, either directly or indirectly
Fair values of Level 3: Fair values determined based on significant unobservable inputs
If multiple inputs that have a significant influence on determination of fair value are used, the fair value
is classified as the lowest priority level of fair value measurement of levels in which each input belongs.

(1) Financial instruments carried on the consolidated balance sheet at fair value

Fair value (Millions of yen)

Category
Level 1 Level 2 Level 3 Total
Investment securities
Available-for-sale securities
Shares 21,252 - — 21,252
Total assets 21,252 - - 21,252

(2) Financial instruments not carried on the consolidated balance sheet at fair value

Fair value (Millions of yen)

Category
Level 1 Level 2 Level 3 Total
Long-term borrowings (including
. - 59,374 - 59,374
current portion)
Bonds payable (including current
.p Y (including cu - 15,327 - 15,327
portion)
Total liabilities — 74,702 — 74,702

Investment securities
Listed shares are measured using the quoted market price. Since listed shares are traded in an active
market, their fair value is classified as Level 1 fair value.

Long-term borrowings
Fair value of long-term borrowings is determined based on the total of principal and interest as well as
the interest rate taking into account the remaining period and credit risk of the borrowings, using the
discounted cash flow method, and is classified as Level 2 fair value.
The fair value of interest rate swaps that are accounted for using exceptional accounting, is included in
that of corresponding long-term borrowings, since those interest rate swaps are treated as an adjustment
to the long-term borrowings as hedged items.

Bonds payable
Fair value of bonds payable issued by the Company is determined based on the total of principal and
interest as well as the interest rate taking into account the remaining period and credit risk of the bonds
payable, using the discounted cash flow method, and is classified as Level 2 fair value.
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Rental and Other Investment Properties
1. Status of rental and other investment properties

The Company and certain subsidiaries have office buildings and other properties (including land) for
lease in Tokyo and other regions.

2. Fair values of rental and other investment properties

Carrying amount Fair value

¥38,133 million ¥140,273 million
(Note 1) The carrying amount represents the amount of acquisition cost less accumulated depreciation.

(Note 2) The fair value as of March 31, 2026 represents the amount based on real estate appraisal by
external real estate appraisers for major properties, and the amount internally calculated by
the income approach for other properties.

Revenue Recognition
1. Information on disaggregation of revenue from contracts with customers

Revenue of the Group is mainly revenue recognized from contracts with customers. The breakdown of
its revenue disaggregated by type of services is as follows.

Operating revenue
(Millions of yen)
Logistics
(Warehousing) 39,990
(Cargo handling) 42,155
(Port-related work) 17,211
(Transport) 143,766
(Other) 48,839
Revenue from contracts with
291,963
customers
Other income 7,509
Operating revenue from external
299,472
customers

2. Information forming the basis for understanding revenue

The Group provides comprehensive logistics services, such as warehousing, stevedoring, port-related
work, inland transport and international transport, and real estate leasing services centered on building
leases.

(1) Logistics

(i) Warehousing

The Group conducts operations for storing goods in warehouses for deposited goods. Therefore, the
Group recognizes revenue, considering that performance obligations are satisfied upon a certain
storage date, or at the time of dispatching from warehouse, from the time of offering a storage
compartment for use.

(i) Cargo handling

The Group conducts loading and unloading, and cargo handling operations for deposited goods. The
Group considers that performing obligations are satisfied when the cargo handling is completed, and
recognizes revenue at this point in time.

-20 -



(iii) Port-related work

The Group operates container terminals that connect logistics at sea and on land, and mainly conducts
operations such as shipment and discharge of cargoes and disposal of them. In addition, the Group
conducts ship agency business including sole agency operations for overseas shipping companies and
sub-agency business such as clearance inward and outward at each port of call and issuance of bills of
landing, and recognizes revenue upon completion of providing services in each business.

(iv) Transport

The Group is engaged in land transportation, airfreight forwarding, and international transport
NVOCC. For inland land transportation, because the period from shipment to delivery of cargo is
short term, revenue is recognized at the time of shipment. For foreign land transportation, revenue is
recognized at the time of arrival of cargo in principle. For international transport NVOCC and
airfreight forwarding, the Group mainly makes arrangements for marine and air transport. Considering
that performance obligations are satisfied at the time of arrival of cargo at the port of destination, the
Group recognizes revenue at this point in time.

(v) Other

Logistics services other than the above include sales logistics between product centers and
distributors, delivery and installation services, customs clearance services, and document imaging
services, and revenue is recognized upon completion of each service. For certain transactions that the
Group conducts as an agent, the transaction price is determined as the net amount calculated by
deducting, from the amount of contribution received from the customer, the amount paid to other
parties.

(2) Real estate

In real estate leasing, the Group provides real estate leasing services centered on building leases,
and recognizes revenue for administrative services at the time when the provision of services is
completed. Leasing services are not subject to revenue from contracts with customers.

3. Information about contract balances

Of revenue recognized during the current fiscal year, the amount included in the balance of contract
liabilities as at the beginning of the year was not significant. In addition, the amount of revenue
recognized from performance obligations that were satisfied (or partially satisfied) in past periods was
not significant in the current fiscal year.

For contracts of which the transaction price is allocated to each performance obligation, contract
liabilities are recorded in the case where the payment term is prepayment, and contract assets are
recorded in the case of deferred payment.

4. Transaction price allocated to remaining performance obligations

Since there are no significant transactions with the individual expected contract period of over one year,
information about remaining performance obligations is omitted.

Per Share Information
Net assets per share ¥1,849.68
Basic earnings per share ¥148.27

(Note) The Company conducted a 3-for-1 stock split of its common shares with May 1, 2025 as the
effective date. Net assets per share and basic earnings per share were calculated assuming that
the stock split was conducted at the beginning of the fiscal year ended March 31, 2026.
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Significant Subsequent Events

Not applicable

(Note) The indicated amounts stated in these notes to the consolidated financial statements are all
rounded off to the nearest whole unit.

2.



Notes to the Non-Consolidated Financial Statements

Significant Accounting Policies
1. Valuation basis and methods for securities
(1) Shares of subsidiaries and associates
Stated at cost determined by the moving average method
(il) Available-for-sale securities
1) Securities other than shares with no market value, etc.

Stated at fair value (valuation differences are booked directly in a separate component of net
assets, and cost of securities sold is determined by the moving average method)

2) Shares with no market value, etc.
Stated at cost determined by the moving average method
2. Valuation basis and methods for derivatives
Derivatives
Stated at fair value
3. Accounting methods for depreciation of non-current assets
(i) Property, plant and equipment (excluding leased assets)

The declining balance method is applied, while the straight-line method is applied for buildings
acquired on or after April 1, 1998 (excluding facilities attached to buildings) and facilities attached
to buildings and structures acquired on or after April 1, 2016.

Major useful lives are as follows:

Buildings: 3 to 50 years; Structures: 2 to 50 years; Machinery, equipment and vehicles: 2 to 15
years; Tools, furniture and fixtures: 2 to 20 years

(i) Intangible assets (excluding leased assets)

The straight-line method is applied, while software for internal use is amortized using the straight-
line method over its useful life as internally determined (five years).

(iii) Leased assets
Leased assets related to finance lease transactions that do not transfer ownership

The straight-line method is applied assuming the lease period as the useful life without residual
value.

4. Accounting methods for deferred assets

Bond issuance costs

Bond issuance costs are fully charged to expenses when incurred.
5. Accounting policy for provisions

(i) Allowance for doubtful accounts

To prepare for credit losses on receivables, an estimated uncollectable amount is provided at the
amount estimated by either using the historical rate of credit loss for general receivables, or based
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on individual consideration of collectability for specific receivables such as highly doubtful
receivables.

(i) Provision for bonuses

To provide for payment of bonuses to employees, of the estimated amount of bonuses to be paid in
the future, the amount estimated to cover the bonus payment for services rendered by employees
with respect to the relevant fiscal year is provided.

(iii) Provision for retirement benefits (prepaid pension costs)

To prepare for payment of retirement benefits payable to employees, projected retirement benefit
obligations and plan assets at the end of the relevant fiscal year are recorded in provision for
retirement benefits or prepaid pension costs based on deemed either accrued or realized amount at
the end of the fiscal year.

1) Method of attributing expected retirement benefits to periods

In the calculation of retirement benefit obligations, expected retirement benefits are attributed
to the period up to the end of the fiscal year on a benefit formula basis.

2) Method of amortizing actuarial gains and losses

Actuarial gains and losses are amortized using the straight-line method over the average
remaining service years (13 years) of employees when incurred in each fiscal year, from the
fiscal year following the accrual of each gain or loss.

(iv) Allowance for loss on liquidation of subsidiaries and associates

The amount of the estimated loss to be incurred on the liquidation of consolidated subsidiaries is
provided.

6. Accounting for retirement benefits

The method of accounting for unsettled amounts of unrecognized actuarial gains and losses for
retirement benefits differs from the method of accounting for the items in the consolidated financial
statements.

7. Accounting policy for revenues and expenses

The Company provides system utilization services for consolidated subsidiaries and real estate leasing
services centered on building leases. Performance obligations are satisfied at the time of completion of
the provision of services, or according to the elapse of a period.

8. Accounting methods for hedging

In principle, the deferral hedge accounting is applied. Exceptional accounting method is applied to
interest rate swaps that meet the requirements.

9. Methods for recognizing impairment of securities

For securities other than shares with no market value, etc., impairment is recognized if the share price at
the end of the fiscal year has decreased by 30% or more against the historical cost. For shares with no
market value, etc., impairment is recognized if the net asset value of the issuer has decreased by 50% or
more against the historical cost and the recovery cannot be expected.
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Accounting Estimates

Valuation of shares of subsidiaries and associates and investments in capital of subsidiaries and
associates with no market prices

For unlisted shares, impairment is recognized if the net asset value has decreased by 50% or more and
the recovery cannot be expected. Net asset value is calculated based on net assets per share, but in the
event that these shares, etc. are acquired after reflecting excess earning power, net asset value is
calculated after reflecting excess earning power based on future cash flows.

In the non-consolidated balance sheet as of March 31, 2026, ¥38,301 million of shares of subsidiaries
and associates and ¥5,727 million of investments in capital of subsidiaries and associates were recorded.
However, the possibility of recovery of net asset value will not become an issue in the current fiscal
year as there are no shares of subsidiaries and associates and investments in capital of subsidiaries and
associates with no market prices for which net asset value has declined 50% or more.

Notes to Non-consolidated Balance Sheet

1. Assets pledged as collateral

Buildings and structures ¥1,775 million
Land ¥0 million
Total ¥1,776 million

The assets have been pledged as collateral for borrowings of MITSUI-SOKO Co., Ltd.
(balance at the end of the fiscal year ended March 31, 2026: ¥1,975 million).

2. Accumulated depreciation of property, plant and equipment ¥138,576 million
Accumulated depreciation includes accumulated impairment losses.

3. Contingent liabilities (Guarantee obligations)

(1) Guarantee obligations for bank borrowings by ¥3,462 million
other companies, etc.

(i1) Guarantee obligations for housing loans of ¥7 million
employees

4. Monetary claims and liabilities to subsidiaries and associates

Short-term monetary claims ¥1,461 million
Long-term monetary claims ¥13,708 million
Short-term monetary liabilities ¥32,246 million
Long-term monetary liabilities ¥20 million
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Notes to Non-consolidated Statement of Income

1.

In light of the Company’s holding company functions, system usage fees received from subsidiaries and
associates and facility charges received from subsidiaries and associates, which were recorded as group
management income, and dividend income received from subsidiaries and associates, which was
recorded as dividends from subsidiaries and associates, were included in operating revenue.

. Transactions with subsidiaries and associates

(i) Amount of operating transactions

Operating revenue ¥9,965 million
Operating expenses ¥381 million
(il) Amount of non-operating transactions ¥489 million

. Expenses related to capital policy

Expenses related to capital policy for the current fiscal year consist of advisory fees, legal fees, and
other expenses that were incurred in conjunction with the capital and business alliance, etc., carried out
during the fiscal year.

Notes to Non-consolidated Statement of Changes in Equity

Class and number of treasury shares at the end of the fiscal year

Common shares 1,182,633 shares
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Tax Effect Accounting

1. Major components of deferred tax assets and liabilities

(Deferred tax assets)

Provision for retirement benefits
Provision for bonuses

Property, plant and equipment
Shares of subsidiaries and associates
Investment securities

Loss carryforwards

¥1,562 million
¥396 million
¥332 million
¥9,543 million
¥99 million
¥319 million

Other ¥371 million
Subtotal ¥12,626 million
Valuation allowance ¥(10,210) million
Total ¥2.416 million
(Deferred tax liabilities)

Valuation difference on available-for-sale securities ¥(4,655) million

Gain on contribution of securities to retirement benefit

trust

Reserve for tax purpose reduction entry of non-current

¥(1,042) million

¥(3,303) million

assets

Gain on sale of shares of subsidiaries and associates ¥(341) million
Other ¥(17) million
Total ¥(9,359) million
Net deferred tax liabilities ¥(6,943) million

2. Major components of difference between the statutory effective tax rate and the actual effective
rate of income taxes after application of deferred tax accounting

Statutory effective tax rate 30.6%
(Adjustments)

Expenses not deductible permanently, such as entertainment expenses 1.6%
Income not taxable permanently, such as dividend income (53.5)%
Inhabitant per capita taxes 0.1%
Valuation allowance 3.5%
Other 0.4%
Effective rate of income taxes after application of deferred tax accounting 17.3)%

3. Accounting for corporate and local income taxes or tax effect accounting related to these taxes
The Company applies the group tax sharing system, and the accounting treatment and disclosure of tax
effect accounting are in accordance with the “Practical Solution on the Accounting and Disclosure Under
the Group Tax Sharing System” (Practical Issues Task Force No. 42, August 12, 2021).
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Transactions with Related Party

Subsidiaries and associates, etc.

Name of Percentage of | Relationship Transaction Balance at end of
Category compan voting rights with the Transactions amount Accounts period
pany holding (held) | related party (Millions of yen) (Millions of yen)
Leasing of 4,259 Trad.e accounts 196
warehouses receivable
Provision of 1,975 B _
. collateral
Leasing of
real state Long-term
Provision of loan§ 4,204
collateral Lending of receivable
Support of funds & — | Short-term
Subsidia MITSUI-SOKO 100% funds loans 370
Y Co., Ltd. -) Procurement . ¢ receivable
£ funds Reception o 40
° , interest Other current
Interlocking assets
of officers (accrued 18
Guarantee of interest)
obligation -
Borrowing of 4,055
fund: * -
Pasmentof U
. ayment o 6 g
interest
Procurement | Borrowing of 12,038
Subsidia ggigs_g%ﬁo 64% of funds funds () |Short-term 13,400
Y Lid ? -) Interlocking | Payment of borrowings ’
’ of officers interest 31
Procurement BOITOWiIlg of 2,748
Subsidia iggsfsj%sé%m 100% of funds funds () |Short-term 2,186
Y Co. Ltd -) Interlocking | Payment of borrowings ’
v ’ of officers interest 1
. Long-term
S tof If‘uelilc;ismg of — |loans 7,762
MITSUI-SOKO 100% ;fcio 0 receivable
. qe (V]
SubSIdlary TRANSPORT - . Other current
) Interlocking
Co., Ltd. of officers Reception of g7 |assets 30
interest (accrued
interest)
MITSUI-SOKO Borrowing of 2,227
Subsidia (China) 100% Procurement | funds (*) | Short-term 2426
™Y | Investment Co., -) of funds Payment of 4 borrowings ’
Ltd. interest

(*) The transaction amount is based on the average balance during the period.

(Note)

Transaction terms and policy for determination thereof, etc.

For lending and borrowing of funds, transaction terms are determined in view of market interest

rates.

For leasing of warehouses, transaction terms are determined in view of actual expenses of
depreciation, property tax, insurance premiums, etc.
Guarantee of obligation is for borrowings from financial institutions, etc.
For provision of collateral, the year-end balance of obligation on the collateral is shown in the
transaction amount.
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Revenue Recognition

Information forming the basis for understanding revenue is as stated in Revenue Recognition 2.
Information forming the basis for understanding revenue (2) Real Estate Business in the Notes to the
Consolidated Financial Statements.

Per Share Information
Net assets per share ¥937.88
Basic earnings per share ¥69.89

(Note)  The Company conducted a 3-for-1 stock split of its common shares with May 1, 2025 as the
effective date. Net assets per share and basic earnings per share were calculated assuming that the
stock split was conducted at the beginning of the fiscal year ended March 31, 2026.

Significant Subsequent Events

Not applicable

(Note) The indicated amounts stated in these notes to the non-consolidated financial statements are all
rounded off to the nearest whole unit.
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